The Benefice of Bosworth and Sheepy
With Carlton, Shackerstone and Nailstone

THE CHURCH
OF ENGLAND
Think Tank Meeting - 26'™ November 2009
MINUTES
Present: Andy Cain (“AC") Apologies: Amanda Pike (“AP")

Neil Jones ("NJ") Adrian Holdstock ("AH")
Alison Thorp (“"AT") Richard Jones (“RJ")
Sheila Stinson (“SS”) Sally Wollaston ("SW")

Bill Sharp ("BS")
John Plant (“JP")
Paul Lockley (“PL) (part)

1. | Finance

NJ has put together a revised parish share NJ to present
document and revised benefice share document | documents at
(please ask NJ for copies). This will be presented | treasurers

at the forthcoming treasurers meeting. meeting

The document has moved away from the
historical division. Some villages have received
an increase in fees, some have received a
reduction. For this reason it will most likely
produce some discussion. It may be that some
churches move upwards or downwards from the
suggested fees and percentages need to be
divided accordingly.

JP thanked NJ for his excellent work in producing
a system that provides clarity and based on
transparent distribution

2. | Pastoral measure

JP has arranged a meeting with the new
Archdeacon to discuss what we’re doing, what
we need, increase staff etc

3. | Synod Representation

Was discussed at deanery standing committee.
Peter Smith has a list of all members which has
been passed to secretary. Diocese would
welcome attendees from churches unrepresented




Benefice strategy update

6.2 - Establish a benefice-wide finance sub-
committee (NJ)

This has not happened. With the amount of
current meetings, treasurers, wardens, think
tank etc, to fit an extra meeting in for items to
be discussed would just hold things up,

Meeting dates for 2010

Combining think tank and staff meeting dates
was discussed to reduce travel time and costs for
those members attending both meetings. It was
decided to hold staff meetings on the 2" & 4
Thursday of each month. Think tank meetings to
be held on the 4™ Thursday of the month.

Post meeting note:

Due to peoples prior commitments, it was
decided to move all meetings to Wednesdays.

Next meeting: 1 pm Wednesday January
27th at the Rectory, Market Bosworth




